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EXECUTIVE SUMMARY

The Technical and Vocational Education and Training Act CAP 210A gives the Technical and
Vocational Education and Training Authority (TVETA) the mandate to assure quality and
relevance in programmes of Technical and Vocational Education and Training (TVET) training in
Kenya. In line with this, TVETA undertakes regular quality sudits in TVET institutions to ensure
that the institutions adhere to the set standards. The quality and standards of training offered by a
TVET providers is objectively measured through a Quality Audit Tool that covers seven key
standard quality indicators namely: Leadership Management snd Governance: Physical
Resources; Human Resource; Training Delivery; Programmes Evaluation: Trainee Support; and
Innovation, Research and Cooperation.

During the FY 2023/2024, TVETA carried out quality audits in 416 TVET institutions drawn from
30 counties and distributed in the following categories: Two (2) National Polytechnics, 54 Public
Technical and Vocational Colleges, 111 Private Technical and Vocational Colleges and 249
Vocational Training Centres.

The standard quality indicators were graded using a criterion which rated the performance of the
institutions regarding each standard and thereafter the overall mean performance computed. The
overall mean performance of the audited National Polytechnics, Public Technical and Vocational
Colleges (TVCs) and Private TVCs was T2%, 61% and 51% respectively. Taita Taveta National
Polytechnic and Mawego National Polytechnic were quality audited during the financial year and
managed an overall weighted mean performance of 75% and 69% respectively. Sixty (60) out of
the 111-quality audited Private TVCs scored 50% and above while 11 institutions were non-
compliant, having scored 30% and below. Thirty-five (35) out of 54 public TVCs audited scored
30% and above with only one scoring below 30%. The audit established a much better performance
in Public TVCs compared to their private counterparts in six of the audit criteria.

Both the public and private TVCs performed relatively better in physical resources and training
delivery criteria. However, Human Resources and Innovation, Research & Cooperation were the
least performed criteria. Some public TVCs which have been well resourced by the government
with modern tools and equipment still had some of their equipment lying idle. In some cases, the
equipment was broken down with no solution to acquire spare paris.



CHAFTER ONE

1.1 Background Information

Globally, TVET is recognized as vital in addressing skills mismatches and unemployment by
equipping individuals with ndustry-relevant skills, especially in sectors like technology,
renewable energy, and healthcare. Intemational organizations such as the [LO, UNESCO, and the
World Bank emphasize improving TVET s quality and accessibility, with UNESCO's TVET
Strategy (2022-2029) setting a clear global agenda.

In Africa, TVET is crucial for tackling youth unemployment and supporting economic
diversification. As Sub-Ssharan Africa transitions from resource-based to diversified economies,
TVET programs are key to preparing a skilled workforce for sectors like manufacturing,
agriculture, and ICT. The African Union's CESA (2016-2025) positions TVET as central to

human capital development and improving emplovability.

Kenya's development blueprint, Vision 2030, highlights TVET as fundamental to creating a
globally competitive workforce in sectors such as manufacturing, ICT, and healthcare, Bottom-up
Economic Transformation Agenda (BETA) further emphasizes TVET"s role in driving inclusive
growth by enhancing productivity in key sectors such as agriculture, healtheare, digital economy,
and micro, small and medium enterprises (MSMEs).

A transformative shifi in Kenya's TVET sector is the introduction of Competency-Based Education
and Training {CBET), which focuses on practical, job-ready skills aligned with industry needs.
The mandatory rollout of CBET programs in September 2023 aims 1o address youth
unemployment by ensuring graduates acquire industry-aligned, practical skills for dynamic labour
markets.

Given these reforms, quality audits are essential to ensure TVET programs align with CBET
principles, assess institutional capacity, and maintain compliance with the TVET Act CAP 2104,
These audits evaluate curriculum relevance, instructor preparedness, and infrastructure adequacy,
while fostering strong industry partnerships. They provide critical feedback to enhance quality
training, promaote employability, and ensure TVET institutions remain responsive to both national
and global labour market demands.



Quality audits thus play a pivotal role in shaping Kenya's industrialization and socio-economic
development, driving policy formulation, resource allocation, and the continuous improvement of
TVET standards.

The Technical and Viocational Education and Training Authority (TVETA), established under the
TVET Act CAP 2104, is a state agency responsible for regulating and coordinating technical
training in the country. lts key functions include accrediting programs, institutions, and trainers,

while ensuring compliance with standards through regular monitoring and evaluation.

1.2 Vision and Mission of TVET Authority
Vision; To deliver a competent workforce for sustainable development.

Mission: To develop a TVET system that meets national needs and aspirations.

LI3TVET ACT CAP 210A and Quality Assurance
The following Sections of the Act highlight the Authority’s mandate and lays emphasis on Quality
Assurance of TVYET. The Authority shall:

1) Section 7 (a) regulate and coordinate training;

i) Section 7 (c) advise and make recommendations to the Cabinet Secretary on all matters
related to training;

i) Section 7 {j) collect, examine and publish information relating to training;

ivl  Section 7 {m) assure quality and relevance in programmes of training;

v)  Section 7 (n) liaise with the National and County Governments and with the public and the
private sector on matters relating to training;

vi) Section 7 (o) undertake, or cause to be undertaken, regular monitoring, evaluation and
inspection of training and institutions to ensure compliance with set standards and
guidelines;

vii)  Section 7 (q) ensure the maintenance of standards, quality and relevance in all aspects of
training, including training by or through open, distance and electronic learning,

vili)  Section 31(1a) establish standards and bench- marks for training;

ix)  Section 31(Ic) ensure the maintenance of standards, quality and relevance in all aspects of

traiming within the National training system;



x)  Section 33(3) establish mechanisms for monitoring and evaluating services and
programmes 1o ensure and assure standards, quality and relevance in the provision of
programmes and management of institutions on a continuous basis;

xi}  Section 33(4); conduct periodic evaluation of each institution for the purpose of assessing
and evaluating on a regular basis the quality of training by each institution.

1.4 TVET Quality Assurance

Quality assurance in TVET is a complex system and process and not a one-off procedure.
According to the Authority’s Quality Management System (QMS) manual, the quality of TVET
is the compliance with mandatory standards set by the Authority, labour market and other TVET
regulatory bodies. Quality TVET relates to a TVET system that leads to the achievement of the
Expected Leamning Outcomes (ELD) and competences which fulfil the expectations of trainees,

apprentices, families, employers, community and the nation.

1.5 Purpose of Institutional Quality Audit

Quality Audit {QA) provides an opportunity to assess compliance with the set standards and
guality of TVET training in the country. The aim of QA is to confirm that institution's processes
and procedures remain compliant with the set standards, regulations and labor market expectations.
During and after the quality audit exercise, provisional, detailed and comprehensive feedback
reports are made available to institutions for noting and taking appropriate corrective actions in

cases of non-compliance. Specifically, the QA exercise provides stakeholders with the opportunity
to:

i) Gain further understanding of management, trainers and support staff jobs and tasks
through interaction with the community within the institution;

i)  Monitor compliance with set standards;

iii)  Listen to the concerns of the institutional stakeholders;

iv)  Identify existing and potential challenges;

¥)  Determine the underlying causes of the existing challenges;

vi) Recommend correciive action in cases of non-compliance;

vil)  Confirm that teaining offered by institutions is valid and relevant to the market needs;
viii)  Confirm that trainers, assessors and other QA related personnel are qualified and familiar

with workplace practices; and



ix})  Ensure that facilities and technologies used reflect industry requirements and change with
technology.

1.6 Scope of Quality Audit in FY 2023/2024
In pursuit of the above mandate, the Authority in the 2023/2024 Financial Year visited and audited
416 institutions spread across 30 counties. The quality audited institutions were distributed in the
following categories:
i}y Twao (2) National Polytechnics;

it} Fifty-four (54) Public Technical and Vocational Colleges;

iii}  Ome hundred and eleven (111) Privaie Technical and Vocational Colleges; and

ivl  Two hundred and forty-nine (249) Vocational Training Centres.
To ensure objectivity in measurements of quality and standards of training offered by TVET
providers, the Authority uses a Quality Audit Tool (QAT) covering seven key Standard Indicators
as listed below:

i}  Leadership, management and govermnance

ii)  Physical resources

iii) Human resource

ivl  Training delivery

v)  Programme evaluation

vi)  Traines support
vii)  Innovation, research and cooperation.
1.7 Methodology of the Audit
As earlier indicated, the QA covered 416 institutions spread across 30 counties. The institutions
were purposively sampled from accredited institutions register which constituted the sampling
frame. The institutions were further categorized into Mational polytechnics, public and private
technical vocational colleges, and public and private vocational training centres. The sampling
¢riteria was that the institutions ought to be registered and not Quality Audited within the last two

YEars,

The QA was carried out by panels of 3 to 4 members. At the beginning of the QA, each panel held
a pre-audit meeting with the respective institution's administration to have a common

understanding on the process, Quality Audit Tool and the nature of the evidence to be provided.



The panel used Observation, Discussion and Document analysis (ODD) to obtain the required
information as the process is purely evidence based. At the end of the exercise, the panels held exit
meetings to validate the findings and deliver the provisional repor.

Girading was done using a six-point rating scale ranging from 0% to 1 00% to rate compliance levels,
see table | below. The overall standard criteria score was computed alongside the individual

criterion score,

Table 1: Six-point rating scale

0 - 30 non-Compliant; 31 - 45 Below Average; 46 - 55 Average 56 - 65 Above Average;
66 - 78 Good; 76 - 100 Excellent.

To determine the weighted mean score for each institution, each criterion was weighted as
displayed on table 2 below,

Table 2: Institutions” overall score weighting criteria

Leadership,
Physical Human Training | Programme | Trainee | Innovation, Research
e Reso Re Dreli Evaluati bt d i
u LAt !
it rces source ivery | Evaluation upport | and Cooperation
1 0% %% 15% [ 5% 15% 5% | 0%

From table 1.2 physical resources had the highest weighting at 30% of the overall score while
traince support was given the least weight of 5% of the overall score.



CHAPTER TWO

2.1: Components of the Quality Standards

In the quality audit exercise, the Authority used seven measurement criteria which were adopted
from the TVET Quality Management System and Assurance Manual, Technical & Vocational
Colleges were assessed using a wider scope under each criterion compared to Vocational Teaining
Centres which had a narrower scope. This was necessary to ensure objectivity in evaluating the
quality of training by considering the differences in capacity and resources available for the
different categories of institutions.

1.2, Technical and Voeational Colleges

i)  Leadership, Management and Governance
This criterion examined the quality of governance and management of an institution. In particular,
the audit sought to establish whether the institution had functional strategic plan with clear
objectives and aspirations, validity and functionality of Council/BOG, qualification and
effectiveness of top management, functionality of the organization structure, existence and
effectiveness of internal quality system as well as existence and use of administrative and legal

documents among others.

i)  Physical Resources
This criterion emphasized the availability, adequacy, and suitability of the institution's
infrastructure including offices, workshops, theory rooms, sanitation facilities as well as training
tools and equipment. It further examined the existence of safety measures, utilities and hygiene
conditions of institutions among other elements of the criterion.

iif) Human Resource
The human resource criterion examined qualifications, adequacy and compaosition of training and
administrative staff. It also examined the availability and application of scheme of service, human
resource policy and procedures, job descriptions, stafl capacity building plans and motivation
programmes for staff of TVET institutions.



iv) Training Delivery
Under this eriterion, the effectiveness of curriculum delivery and supervision, adequacy of leaming
materials, training methodologies applied, trainers’ preparation among other areas related to
training delivery were examined.

¥}  Programme Evaluation
This criterion examined actual programmes offered and trainees’ enrolment on the licensed
courses and approved enrolment. It also sought to establish the enrolment in the TVCs at each
level (Diploma, Craft and Artisan) and as per STEM versus business and social sciences.

¥i) Trainee support
The criterion examined the appropriateness of the trainee information management system,
procedures of admission, availability of the code of conduct, participation of studenis in
institutional affairs, availability of support systems on scholarships and network for job
opportunities among others. It also sought to establish the availability and quality of
accommodation facilities in institutions,

vii) Innovation, Research and Cooperation
This eriterion sought 1o establish the extent to which the institution had inculcated innovation in
its operations and operationalized research. It also sought to establish whether institutions had
established partnerships, linkages and collaboration with the industry and put in place corporate
social responsibility programmes with the community surrounding them. In addition. the criterion
also examined whether institutions had established production units, the institutions’ integration

of entreprencurship into training as well as their involvement in environmental conservation.



CHAPTER THREE

3.1 Findings of the Quality Audit

This Chapter discusses the findings of the quality audit exercise for the National Polytechnics,
Public Technical and Vocational Colleges, Private Technical and Vocational Colleges and
Vocational Training Centres. Under each category of institution, the strengths and areas of
improvement are highlighted, and recommendations made in respect to the seven criteria used
during the quality audit.

3.2 National Polytechnics and Public Technical and Vocational Colleges (TVCS)

In the 20232024 financial year, the Authority conducted Quality audit in two National
Polytechnics, and 54 Public Technical and Vocational Colleges spread in 21 counties, namely:
Embu (2), Homabay (4), Isiolo (1), Kericho (5), Kilifi (2), Kisii (3), Kitui (3), Kwale (2), Laikipia
(1}, Makueni (2), Marsabit (1), Migori (5), Nairobi (2), Narok {4), Nyamira (2), Nveri (7), Samburu
(1), Taita Taveta (1), Tana River (2), Turkana (3) and West Pokot (1), (see appendix I below).
Fifiy-one of these institutions are domiciled in the Ministry of Education, State Department of
Technical, Vocational Education and Training while three were from various line Ministries.
Two National Polytechnics were sudited during the financial year. The overall weighted mean
performance in the seven quality audit criteria was 72%. In the Public TVC category, the best
performing Public TVC scored an overall weighted mean performance score of 82%, while the
least scored an overall weighted mean performance score of 27%. The overall weighted mean
score among the public TVCs was 61% (see Table 3 below). The audited Public TVCs performed
much better in Physical resources and Leadership, Governance & Management criteria where they
scored a mean of 76% and 75% respectively. The least performed quality audit eriteria were
Innovation Research & Cooperation and Human Resources with an average overall score of 44%
and 4 1% respectively.
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3.3 Findings and Recommendations per Criteria
3.3.1 Leadership, Management and Governance

This criterion examined areas discussed in Chapter two section 2.2 (i) above, The mean

performance score for public TVCs was 75%, an improvement from 72% of the previous year,
The scores ranged from a maximum of 98% to a minimum of 31% with 37 public TVCs scoring

above 70% in this audit criterion,
Strengths
i) Sixty four percent (64%) of the institutions were found to have wvalid registration
certificates,
ity Seventy two percent (72%) of the institutions had developed strategic plans to guide them
on future expansion plans and continual improvement out of which, 64% were
implementing them.
iii}  Valid Boards of Governors constituted as per the TVET Act Cap 210A were available in
87% of the institutions to provide strategic leadership and oversight of the institutions.
ivl  Eighty-eight percent (88%) of the Boards of Governors (BOGs) across the institutions were
active and consistently convened regular meetings.
v)  Sixty four percent of the institutions had institutionalized internal quality assurance
systems by constituting the [ntemal Cuality Assurance (IQA) comminees.
vi)  Eighty one percent of the audited institutions had acquired land ownership documents.
vii)  Regarding financial audit reports, 66% of the institutions had been audited by the officers
from the Auditor General’s office and reports provided.
Areas of improvement
1) Only 50% of the institutions had acquired valid public health inspection reporis.
ity Thirty five percent (35%) of the institutions operated without valid registration status,
which was a serious noncompliance.
iil)  Twenty-eight percent of the institutions had not developed strategic plans to guide on both
the short and medium-term expansion and improvements.
iv)  Since institutionalization of internal quality assurance is a regulatory requirement, it was
found that 35 % of the institutions had not complied with the requirement.
v)  Eighteen percent of the institutions did not have land titles or any other document to show

land ownership.



Vil

Thirteen percent (13%) of the public TVCs were operating without valid BOG which is a
violation of public finance management that requires budgets, procurement plans, and
expenditure be approved by the BOG.

vii)  Most TVET institutions failed to remit the legally required Quality Assurance Fee, thereby
undermining regulatory quality and compliance standards.
Recommendations

The management of the institutions were advised to;

i) Ensure they are inspected for compliance with public health requirements annually and
implement the recommendations in the reports in accordance with the Public Health Act
CAP 242,
i)  Maintain a valid registration status by renewing their registration certificates whenever
they expire.
ili})  Develop a strategic plan to guide short and medium-term expansion and improvements and
monitor its implementation.
iv)  Institutionalize intermal quality assurance by constituting the QA committees and making
sure the commitiees have a clear work plan every year.
v)  Fast-track acquisition of Land ownership documents which should include title deeds or
allotment letters.
vi)  Ensure that BOGs whose membership expire are promptly replaced as per the TVET Act
CAP 210A.
vii)  TVET institutions must prioritize compliance by promptly remitting the Quality Assurance
Fee as required by law,
3.3.2 Physical Resources

This criterion examined the availability, adequacy and relevance of the physical resources as

discussed in Chapter two section 2.2 (ii) above. The mean score for phvsical facilities was 76%

(excellent) with the least performing institution scoring 44% (below average) and the highest

performing institution scoring 97% (excellent). This performance in physical facilities was the

best among the seven criteria with 47 public TVC scoring above 50%.



Strengths

1
it}

Training facilities. tools and equipment were well maintained in 81% of the public TVCs.
Sixty eight percent (68%) of the institutions had accessible sanitary facilities for persons
with disabilities (PWDs).

Areas of improvement

1y

i)

iii)

Only 42% of the audited institutions had sufficient training facilities, tools, and equipment
for the programmes offered.

Less than | 7% of the institutions audited had put in place comprehensive safety measures,
including emergency protocals, safety training, the use personal protective equipment, and
properly organized workshops aimed at reducing hazards and ensuring a safe leaming
environment.

Only 38% of the public TVCs had established functional libraries,

Recommendations

The management of the institutions were advised to;

i)

ii)

i)

Ensure that all training programmes that require practice have well-equipped workshops
and laboratories as per curmiculum réquirements.

Implement comprehensive safety measures, which would involve emergency procedures,
safety training, use of personal protective equipment, and well-organized workshops
designed to minimize hazards and create a safe leaming environment.

Provide library services that include relevant textbooks and electronic resources, allowing
both trainers and trainees to access educational reference materials for their personal
studies and research.

3.3.3 Human Resource

This criterion examined areas discussed in Chapter two section 2.2 (iii) above. The average

performance score in this audit criterion for the public TVCs was 41% with a minimum of 15%
and a maximum of 88%. Seventeen public TVCs scored 50% and above while 19 were non-

compliant with scores below 30%.



Strengths

i)
i)

Seventy-seven percent of institutions had a performance appraisal system for trainers.
The scheme of service had been developed in 67% of the institutions.

i)  Sixty-nine percent of the institutions were compliant with the recommended workload for
traimers.
ivl  Job descriptions for staff were available in 81% of the institutions audited.
Areas of improvement
i) Dut of 1815 trainers in all the TVCs audited, 38% had not been licensed by TVET
Authority.
i) Twenty-three percent of the institutions did not appraise the performance of their suppont
staff.
i) Sty percent of the institutions did not have capacity development plans for their staff.
1¥)  Four percent of the total trainers in the quality audited institutions had lower than craft
qualifications.
Recommendations

The management of the institutions were advised w;

i)

i)

i)

iv]

Ensure trainers apply for registration with the Authority in accordance with the
requirements of the TVET Act, CAP 2104,

Put in place staff performance appraisal systems for the suppornt staftfBOG employed
trainers,

Develop and implement capacity-building plans for trainers and support staff,

Engage qualified trainers for all the programmes in sccordance with the Trainer's
Qualification Framework.

3.3.4 Training Delivery
This criterion examined areas discussed in chapter two section 2.2 (iv) above. The performance

for the public TVCs ranged from a minimum of 10% to a maximum of 98% with a mean score of

68% making it the third best performed criterion among the seven quality sudit areas.



Strengths
i} Eighty-nine (89%) of the institutions sudited had developed a teaching timetable that was
trainee friendly and reflected curriculum requirements.

i} Trainee and trainer class attendance monitoring records were available in 78% of the
institutions audited.
iii) Updated professional documents were being maintained by trainers in 70% of the public
TVCs audited.
iv)  Mechanism for setting and moderation of internal assessments was evident in 69% of
public TVCs audited.
v)  Eighty- one (81%0) of the institutions maintained a record of analysed assessment results.
vi)  Heventy- four (74%) of the institutions audited had developed examination and industrial
attschment policies to guide on institutional assessment and industrial attachment
respectively,
vii)  Eighty seven percent of the public TVCs implemented supervised industrial attachment
while 80% facilitated trainees with group insurance covers.

Areas of improvement
i}  Fifty-one (51%) of the courses mounted by the institutions had not been licensed.
i)  There was no verification mechanism for assessments results in 54% of the public TVCs
audited.
Recommendations
The management of the institutions were advised to;
i} To ensure that they apply urgently for licensing of additional courses where applicable
through the TVETA MIS (https:/mis.tveta go.ke/)
ii)  Establish a mechanism for setting and moderation of internal assessments, verification of
assessment resulis and maintain updated records,
3.3.5 Programme Evaluation
This criterion examined areas discussed in Chapter two section 2.2 (v) above. In this criterion, the
average score was 40% with 10 institutions scoring 80% and above with Kenya Police college
Kiganjo Scoring 100%. Twelve institutions were non-compliant in this audit criterion having

scored 209 and below among which four institutions scored 0%,

14



Strengths.
i}y Seventy-six percent ol the courses offered across all 54 TVCs were technical.
ii})  The trainess gender balance ratio was within the one-third gender rule across all the 54
public TVCs audited.
iti})  Minety-six percent of all the trainers in the 54 TVCs audited were qualified to train in their

areas of specialization.
iv)  Seventy one Percent of the programmes on offer in all the 54 public TVCs audited were
craft and above level.
Areas of improvement

i) Four percent of the trainers in the 54 public TVCs were not qualified to train in their areas
of specialization.
Recommendations
Institutions were advised to ensure they engage trainers with a qualification higher than the level

they are training in and & minimum of craft certificate qualification.

3.3.6 Trainee support
This criterion looked at mechanisms put in place by institutions on how they supported trainees as
discussed in Chapter two section 2.2 {vi) above. The performance of Public TVCs audited ranged
from a low of 9% (non-compliant) to a high score of 100% {(excellent) with a mean performance
of 55%, which was rated as average.
Strengths
i)  Documented and operational code of conduct was available in 96% of Public TVCs.
ii) Specific trainers were assigned responsibility for trainee welfare matters in 81% of TVCs.
iii) Democratic channels for trainee representation were available in 80% of institutions,

Areas of improvement
i)  Discipline procedures to guide trainee conduct were not established in 48% of the audited
public TVCs.

ii) Guidance and counselling services were not established in 30% of the institutions.
i)  Guidance and counselling records were not maintained in 43% of the public TV Cs.
iv)  Career guidance services/orientation had not been provided in 37% of the institutions,

15



v) Half of the audited TVCs had not established alumni database.

Hecommendations
The management of the institutions were advised to;
1)  Develop discipline procedures to guide the conduct of trainees.
ii) Provide guidance and counselling units.
iii)  Maintain guidance and counselling records.
iv)  Provide career guidance services/orientation.

v)  Establish alumni database and engage alumni for trainee support.

3.3.7 Innovation Research and Cooperation
This eriterion examined areas discussed in Chapter two section 2.2 (vii} above. The performance
of the audited public TVCs varied significantly, ranging from 4% to 96%. The average score for
this criterion stood at 44%, marking it as the second lowest among the seven audit criteria.
Kimasian TVC led with an impressive 96%. While five institutions achieved excellemt
performance, eight scored below average and 18 institutions were found to be non-compliant
having registered scores below 30%.
Strengths
i) A total of 3] out of 55 institutions, representing 56%, had initiated innovation efforts.
ity  Mechanisms for obiaining feedback from the industry or labour market were present in 44
{80%) of the total audited institutions.
iiiy  Partnerships through Memoranda of Understanding (Molls) were established by 12
institutions, which is 58% of the total number audited.
iv)  Greening and resource conservation efforts, such as tree planting, water harvesting, biogas,
and renewable energy initiatives, were adopted by 43 (78%) of the institutions.
v)  Activities and plans to respond 0 community needs were present in 28 out of 54
institutions, comprising 51% of the total.

Areas of improvement

1) Open days were organized by only 19 out of 55 instituntions, representing 35% of the total.
i) A mere 16 institutions, accounting for 29%, had planned research activities.
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mi)  Systems for disseminating research findings, such as through journals, conferences, and
symposiums, were in place in only 12 institutions, which was 22% of the total audited.

iv)  Customer satisfaction and emplovee satisfaction surveys were conducted by just 12 or 22%
of the institutions.

v]  Industrial or field visits were undertaken by 23 institutions, representing 45%.

vi) Production units were established by 27 out of 55 institutions, accounting for 49% of the
total that were quality audited.

vii)  Trainees participated in production units in only 25 institutions, which is 43% of the total
number audited.

Recommendations
The management of the institutions were advised to;
i) Develop a structured plan to hold open days that showcase innovations, research projects,
and community engagement efforts.
it  Prioritize forming research committees to formulate and implement research plans.
iii)  Create a robust framework for disseminating research findings, including the development
of online platforms and newsletters.
iv) Implement regular surveys to gather valuable feedback and insights that inform
management decision.
v)  Establish partnerships with industry stakeholders to arrange regular industrial and field
visits for students.
vi) Invest in the development and promotion of production units to engage students in real
operational aspects.
vii)  Develop structured programs that integrate production activities with the curriculum.

3.4 Private Technical and Vocational Colleges

In the 202372024 financial vear, the Authonty conducted Quality audit in 111 private Technical
and Vocational Colleges spread in 25 Counties namely: Bomet (2), Homabay (2), Kilifi (5), Kisii
(3), Kisumu (3), Kwale (4), Laikipia (3), Makueni (4), Marsabit (1), Migori (8), Mombasa (4),
Marok (3), Nyamira (2), Nyeri (3), Taita Taveta (2), Transzoia (2), Turkana (10}, L'asin Gishu (4),
Embu (), Kericho (6), Kitui (10), Narok (3). . Nakuru Mairobi {7) (13), Samburu (2).
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The overall average score among the private TVICs was 51% (see Table 4 below). The audited
institutions performed much better in Training delivery and Physical resources criteria where they

scored & mean 64% and 63% respectively. The least performed quality sudit criteria were

Innovation Research & Cooperation and Trainee Support with an average overall score of 24%
and 4 1% respectively.

Table 4: Private TVCs Overall Performance Analysis in percentages (%)

Leadership, | Physical | Human | Trainin | Progra | Traine | Innovation | Overall
Management | Resource | Resour | g mimi c + Research | weighted
& 8 ce Deliver | evaluati | Suppo | and Yotage
Crovernance ¥ i} ri Cooperati | performan
on ce
Average 4% 63% 35% 64% 33% 41% 24% 51%
Maximum 0% 100% 78% 100%% 100%: 86% 93% 86%
Minimum %% 23% Pe T% 0% 0% %% 13%

3.4.1 Leadership, Governance and Management

This criterion examined areas discussed in Chapler two section 2.2 (i) above. The average

compliance level for this criterion was 54%, with the highest score being %0% and the lowest score

being 0.
Strengths

The quality audit identified the following strengths:
i) All the audited TVCs had valid land ownership documents including title deeds or lease
Rgreements.

ii)  Fifty- seven percent of the institutions had developed strategic plans and were in the

process of implementing them.
The Boards of Governors in 76% of the audited institutions were valid with 58% meeting

1)

regularly in accordance with the TVET Act CAP 210A.,

iv)

Areas of improvement

Sixty-seven percent of the audited institutions had valid registration certificates.

1) Internal quality assurance system had not been operationalized in 69% of the institutions.




i) Sixty-four percemt of the institutions were not compliant in use of the recommended
financial management records for ease of accountability

iii)  Sixty percent of the audited private TVCs did not have valid public health inspection
reports,

iv)  Most of the audited private TVCs did not remit the annual Quality Assurance fees to the
Authority as required by law.

Recommendations
The management of the institutions were advised to;
i)  Establish internal quality assurance activities in line with the requirements of the Kenya
TVET Quality Assurance Framework.
ii) Prepare annual financial budget, engage auditors to audit the financial records and
implement the recommendations of the audited financial reports.
iii) Ensure institutions are inspected by public health office annuvally and implement
recommendations in the reports in accordance with Public Health Act (Cap. 242).
iv)  File the annual retums to TVETA and remit the required quality assurance fees.

3.4.2 Physical Resources

This criterion examined the areas discussed in Chapter two section 2.2 (ii) above. The overall
compliance level under this criterion for the 111 audited private TVCs was 63%. This score was
the second best among the 7 audit eriteria. The performanece spectrum ranged widely from an
impressive 100% to a low of 23%. Notably, 31 institutions representing 28% scored excellently
above the 75% benchmark, while only five institutions representing 5% were found to be non-
compliant on this eriterion having scored less than 31%.

Strengths

i}  There were adequate trazining facilities including workshops, laboratories, tools and
equipment in 58 % of the audited private TVCs.
i)  The physical facilities were maintained in good condition in 76% of the audited private
TVCs.
Areas of improvement
i) Onmly 23% of the private TVCs audited, had put in place adequate safety measures in the
offices, classrooms, workshops, laboratories and within the compound.
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ii)  Only 9 of the audited private TVCs had provided sanitation facilities friendly for use by
Persons with Disability (PWDs).
iii)  Only 49 of the audited Private TVCs had provided library services,
Recommendations
The Institutions were advised to:

i) Provide a wvariety of serviced firefighting equipment, develop and implement
comprehensive safety plans as provided for by the Occupational Safety and Health Act
{OSHA), 2007,

i)  Reserve a few sanitation facilities friendly for use by Persons with disability (PWDs) in
compliance with the requirements for accessibility of facilities to PWDs.

iii)  Establish library facilities with adequate reference materials relevant to the programmes
offered, reserve reading spaces adequate for at least 10% of the enrolled stedent population,
engage qualified library stafl and subscribe for electronic resources,

3.4.3 Human Resource

This criterion examined areas discussed in Chapter two section 2.2 (iii) above. The overall
compliance level under this criterion for the 11| audited private TVCs was 35%. The performance
of the institutions ranged from a low of 0% to & high of 78%.

Strengths

i) Sixty-three percent of the audited institutions allocated less than 28 hours per trainer which
was sufficient workload,

i)  Fifty-five percent of the audited private TVCs provided clear job descriptions to their
trainers.

Areas of improvement

i} Only 19% of the institutions audited undertook capacity building for their trainers.

i) Career progression guidelines were in place in only 17% of the audited private TVCs.

iii}  Trainers were being appraised regularly in only 41 % of the audited private TVCs.

iv)  Only 73 out of the 1089 representing 6% of the trainers engaged by the audited private
TVCs had been licensed by the Authority.

Recommendations
The institutions were advised to:
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i)

iv)

Prioritize allocating resources for regular capacity-building programs io enhance the skills
and competencies of their trainers.

Develop and implement a comprehensive career progression guideline 1o provide clear
career pathways and professional development opportunities for trainers.

Establish a systematic appraisal process to regularly assess trainer performance and provide
constructive feedback for continuous improvement.

Encourage and facilitate the licensing of trainers with TVET authority to ensure
compliance with the TVET Act CAP 210A.

3.4.4 Training Delivery
This criterion examined the areas discussed in Chapter Two section 2.2 (iv) above, The
performance for the private TVCs ranged from a low of 7% to a high of 100% with a mean score

of 64%.
Strengths
i) Minety-four percent (94%) of the institutions had displayed a timetable to guide training
delivery.
ii)  Eighty percent (B0%) of the institutions audited had developed a teaching timetable that
was trainee friendly and reflected curriculum requirements.
iii) Trainee and trainer class attendance monitoring records were available in 73% of the
institutions audited.
iv)  Fifty-seven percent (57%) of the Institutions maintained 4 record of analysis of assessment
results.
v)  Sixty-nine percent (69%) of the Private TVCs implemented Supervised Industrial

attachment.

Areas of improvement

From the quality audit, the following Areas of improvement were identified:

i)

i)

Trainers did not maintain record of updated trainer professional documents required for
effective training in the 46% of the Private TVCs audited.

Forty-five percent (45%) of the courses mounted by the institutions were not licensed by
TVETA.
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iii}  There was no evidence for a mechanism for setting and moderation of assessments in 63%
of Private TWCs audited.

iv) A half of the institutions audited had not developed examination nor industrial attachment
policies o guide on institutional assessment and industrial attachment respectively.

v}  There was no verification mechanism for assessments across 67% of the private TVCs
audited.

vi}  Sixiy-one percent (61%) of the institutions did not facilitate insurance policies for trainees
during industrial attachment.

Recommendations

Institution Principals were advised io;

i)

i)

iii}

iv)

vi}

vii}

Ensure all trainers maintain updated schemes of work and records of work in all trade areas
they are training.

To ensure that they apply urgently for licensing of additional courses where applicable
through the TVETA MIS (hitps:/mis.tveta go ke).

Develop and implement institutional assessment and industrial attachment policies
Formally appoint an Industrial Lisison Officer for each institution to spearhead
implementation of the industrial attachment.

Develop and implement academic/examination policy to guide curriculum delivery and
assessment/examination processes,

Establish a mechanism for setting, moderation, and verification of assessments and
maintaining updated records.

Ensure that all trainees proceeding for industrial attachment have insurance policy cover
for the period of attachment.

3.4.5 Programme Evaluation

This criterion examined areas discussed in Chapter two section 2.2 (v) above. In this criterion, the

average score was 53% with 35 institutions scoring 80% and above with 10 institutions scoring

100%. Twenty-seven institutions were non-compliant in this audit criterion having scored 20%

and below among which nine institutions scored (%%,

Strengths
The quality audit identified the following strengths:
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i)  Fifty-two percent of the courses offered across all 111 private TVCs audited were

technical,

it} The trainees gender balance ratio was within the one-third gender rule across all the 111
private TVCs audited,

iii)  Seventy nine percent of all the trainers in thel 11 private TVCs audited were qualified to
train in their areas of specialization.

iv)  Seventy- nine Percent of the programmes on offerin all the 111 private TVCs audited were
crafi level and above.

Areas of improvement
This quality audit established the following weakness:
1} Twenty-one percent of the trainers in the 111 private TVCs were not qualified to train in
their areas of specialization.
ii) Four private TVCs were found to be offering courses which were examined by
unrecognized qualification awarding bodies

Recommendations

Institutions were advised to ensure that:
i) They engage trainers with a qualification higher than the level they are training in and a
minimum of craft certificate qualification.

i} All courses being offered are assessed by recognized qualification awarding bodies.

3.4.6 Trainee support
This criterion looked at mechanisms put in place by institutions on how they supported trainees as
discussed in Chapter two section 2.2 (vi) above, The performance of Private TVCs audited ranged
from a low of 0% 10 a high score of 86% with a mean performance of 41%, which was rated as
below average,
Strengths
iy  Documented and operational code of conduct was available in 74% of private TVCs.
it}  Dhsciplinary procedures to manage trainee conduct were established in 41% of the

institutions.
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i) Specific trainers were assigned responsibility for trainee welfare matters m 43% of the
private TVCs,
ivl  Democratic channels for trainee representation were available in 58% of institutions.

vl  Guidance and counselling units were established in 48% of institutions.

Areas of improvement
1) Discipline procedures to guide trainee conduct were not established in 59% of the audited
private TVCs,
iiy  There was no designated staff in charge of trainee welfare service in 57% of the private
TVCs.
iii) Guidance and counselling services were not established in 52% of the institutions.
iv) Guidance and counselling records were not maintained in 73% of the private TVCs.
vl  Career guidance services/orientation were nol provided in 61% of the institutions
vi)  Fifty eight percent (58%) of the institutions had not established alumni database

Recommendations
Institutions were advised o
i)  Develop discipline procedures to guide the conduct of trainees
i)  Appoint staff to coordinate of trainee welfare activities,
iii)  Establish and operationalize guidance and counselling services.
iv}]  Maintain guidance and counselling records.
v)  Provide career guidance services/orientation.

vi)  Establish alumni database and engage alumni for trainee support

3.4.7 Innovation, Research and Cooperation

This eriterion examined arcas discussed in chapter two section 2.2 (vii) above, The performance
ranged between a high of 93% to a low of 0%. The average score under this criterion was 24% and
was the least among the seven audit criteria, Three institutions scored excellently, having scored
above 76%. However.78 private TVCs, representing 70% of the total quality audited private
TVCs, were non-compliant having scored 30% and below with 9 out of these scoring 0%,

Strengths
i) Among the 122 private TVCs, 44 had developed mechanisms of obtaining feedback on
their trainees from the industry and labour market.
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Areas of improvement

i)

Among the private TVCs, 91% had not initiated innovation and 94% had not developed a
plan of research activities,

it}  Eighty-seven percent of the institutions had not organized open days.
i)  Seventy-six percent of the institutions had not initiated resource conservation activities or
tree planting as part of the National Tree Growing Restoration Campaign.
iv)  Seventy-eight percent of the institutions had not initisted income-generating
activities/production units.
Recommendations
The institutions were advised to;
i}  Establish research and innovation committees to spearhead innovation, research, and
development.
i)  Organize open days to showcase their innovations and engage with stakeholders.
ili} Participate in resource conservation activities, including tree planting initiatives, water
harvesting and other related efforts.
ivl Explore and develop additional income-generating activities and production units and

ENEape Irainees.
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CHAPTER FOUR: CONCLUSION

4.1 Conclusion

The Authority successfully managed to audit a total of 167 TVCs which comprised of 2 National
palytechnics, 111 private and 54 public technical and vocational institutions during the 2023/24
FY.

Public TVCs demonstrated commendable performance in the areas of leadership, management and
governance, physical resources, and training delivery. The notable scores in leadership,
management and governance, as well as training delivery, may be attributed to capacity-building
initiatives undertaken by TVET Authority and the State Department for Technical and Vocational
Education and Training. The improved outcomes in physical resources reflect the government's
sustained investment in workshops, tools, and equipment. Both the public and private TVCs

continue to perform poorly on innovations, research and cooperation.

During the audit, it was established that some institutions had expired registration certificates,
while at the same time some had not developed sirategic plans as governance guiding documents.
Further. a good number of the institutions had not institutionalized internal quality assurance
systems. It is also worth mentioning that a few public institutions operated without land ownership
documents while a few others operated without a valid Board of governors.

Both public and private institutions continue to employ trainers with no pedagogical skills. A good
number of both public and private institutions had mounted programmes which had not been
accredited by the Authority while others had admitted trainees beyond the approved capacity.
Owver-enrolment in some institutions continuwed to affect quality training as facilities were
overstretched which compromises on the implementation of CBET curricula.

In view of the findings highlighted, the Authority advised the management of the various
institutions to comply with the recommendations listed in their respective comprehensive reporis
for continuous improvement of quality training.
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